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What is it? 
Children in Care Council have asked for a 
1-page guide to know what happens at 
different points when someone comes 
into the care of the Local Authority. 

This would be called “Know What When”.

This would be similar to the 
developments the CICC carried out with 
the IRO Service to understand what the 
role of an IRO is, as pictured to the right. 



Next steps 

• Working Group between the Care Leavers and CICC has been established.

• Agreement for graphics to be designed for the finished product.

• Discussion about if this could be made into an animation link similar to the IRO 
Service video as below. 

https://www.youtube.com/embed/GEM-w-x7xtc

• If an animation video is felt a good way forward- funding for the project is to be 
sourced. 

• These can be hosted on the CICC website along the other animation videos. 

https://www.youtube.com/embed/GEM-w-x7xtc

